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Subway Global

MpucoegmHanTecb K MMpoBoMY bpeHay Subway®

. 3anyck HOBbIX P PEKTUBHDLIN
3anoMuHatroLwmuinca 3aboTa 0 Karkaom CoBpeMeHHble nonynapHbIX JIORaJ1bHbIM

cepBnc rocre TexXHonormm NpoOoyKTOB MapReTUHr

& & &

41 200 50 JIET OCHOBAHO
PECTOPAHOB 108 CTPAH BO B 1965 1roay,
B MUPE ®dPAHYAU3SUHIE CLA

Subway® — 6usHec gna mopen,
KOTopble BbiOuparoTr
3HEPruYHbIN CTUJIb HU3HU

Mpoaykr

» MokynaTtenb camM BblbnpaeT
NHIFPeaNEeHTbl CBOEro CaHABMYA

‘ CobnogaeM npuHUMNGbI
NpPaBUIbHOIO NUTAHUA -

B NPOAYKLNN HET HUYEro
*apeHOoro Uian NPUroToB/IeHHOro
Bo dpuTiope, bonbLioe
KOJSINYECTBO CBEHNX OBOLLEN,
HU3KOKaNoOpPUNHbIE HAYMHKM

N coychl

» Bbinekaem xneb B pectopaHe
Karkable YeTblpe Yaca



Subway Russia

MpucoepuHanTecb K MMpoBoMYy bpeHay Subway® B Poccun

CraHbTe nepBbIM B ropopge -
OTKpouTe pecTtopaH Subway®

AbaraH Runpoeck CnaBaHCK-Ha-
AnaTtuTbl Jlnneuk Ryb6aHu
Apmasup Mariron CocHoBbln Bop
BepesHnkn MervnoH TBepb
Benukue Jlyrku HoBoKy3HeuK Kypck

Hawa uens -
6bITb ceTbio pecTopaHoB
6bicTporo ob6cnyxuBaHus
N21 B Mupe no o6bémam
npoaax, KoiM4ecTBy
norynaresnei U BbICOKOMY
ypoOBHI0 06cnyuBaHua

550 PECTOPAHOB

B 130 rOPOAAX
POCCUMA

BOJIEE 20 JIET
HA PbIHRE

300

NPEANPUHUMATEJIEN

Nno CTPAHE

Benurunn
Hosropog
BnapgunBocTtoR
Bnagnmunp
BonropgoHck
Bonorpa
BceBonock
NkeBcK
RanuHunHrpag

HoBolaxTUHCK
Open

Opck

MeH3a
Monescron
NMcKoB
PagyHbin
PeBpna

YnbaHOBCK
YankoBcKum
YeboKcapsbl
Yepenosel,
WagpuHcK
LWaxTbl
Anucta

ApxaHrenbck
AcbecTt
BepesoBcrum
BepxHAaa
Meiwuma
BopoHer
aTumHa
[eneHpRNK
RemepoBo
RpacHoAapck

60+

CeBepo-
3anagHbin
(:]0)

MypmMaHck
MbiTUwm
HunHeBapTOBCK
HunxHun HoBropopg
HoBopoccuiick
HoBocnbupck
OpeHbypr
NepBoypanbcK
MNepmMb

NeTpo3aBoacK
MoponbcK
Camapa
CaHKT-lMeTepbypr
Coun

CbIKTbBIBRAp
TamboB
TonbaTtTn

Yoa

XabapoBcK

125+

LleHTpanbHbIA
fe)

5+

LanbHeBOCTO4HbIN
[©]@) ?

60+

OHBIN PO, Cubnpcrun O

CeBepo-
Raekrazsckuin O




Bbibupanrte mecto -
pacluMpAanTe rpaHuLbl

PeCTOpaHbI c oTAeJZibHbIM BXOAOM
Ha NMepBbIX 3Tamrax 34aHUN

« [lMnowapb nomeweHna - 60-120 KB. M

« 2 Bxopa (ana nocetuTenen n gnAa pasrpysku Tosapa)
«  DneKTpuYecKaa MOLWHOCTb - oT 25 KBT

« HanpaxeHne - 380 B

« Bopa, kaHanmsauuAa

« CucremMa BEHTUNALUU N KOHONLNOHNPOBAHMUA

+ BbICOKOCKOPOCTHOW MHTEPHET

B TOoproBbiX LeHTpax

« [lMnowaab nomeweHna - 40-50 KB.M

«  DneKTpu4yeckaa MOLWHOCTb - oT 25 KBT

+ HanpsaxeHune - 380 B

« Bopa, kaHanmsauuAa

« CucremMa BEHTMNALNU N KOHONLNOHNPOBAHMUA
+ BbICOKOCKOPOCTHOW MHTEPHET

+ bBwusHec-ueHTpbl ¢ [lpoayKTOBbIE

« AsponopThbl N CTpouUTEsibHblE

+ Boksansbl rmnepmMapkeThbl

- A3C « ABTOBOK3asibl

+ BonbHUUbI - PypaTpak

+ YyebHble + KpeaTtnBHble NpocTpaHcTBa
3aBegeHus




Ha Bac paboTtaeT 6onbwan

KoMaHAa npodeccuoHason SUBWAY

o oTKpbITUA

Q MomMoskeM BbIGpaTb MeCTo OJ/1F pecTopaHa B BalleM ropoae

O6yuMM Ha Kypcax ana ¢ppaHvainism - 0Be Hedenm obpasoBaTesibHOro MHTEHCUBA
B Me¥AYyHapOAHOM TPeHMHroBoM LeHTpe B CaHKT-MeTepbypre

MoaroToBMM AM3aiH-NPOEKT BalLero pecTtopaHa, nfaH paccTaHoOBKM obopyaoBaHums
N NoMorKeM 3aKaszaTb obopypnoBaHme

Q npenocraBuM CMUCOK O,D,O6peHHbIX nocCTaBWMROB NPOAYKTOB 1 MOMOKEM OPraHN30BaTb
JIOTMCTRY B BaweM permoHe

OTKpbiTHE

Q OTHPOEM BMecCTe Ball pecTopaH - Ha 6 oHen K BaM npuneger peFI/IOHaJ'IbeII;l MeHenHep

NMocne oTKpbITUA

Bbl nonyuure

KoHcynbTauMoOHHYIO NOOAEePHKKY - PermoHasibHbI KOHCYJIbTAHT eeMecaYHO npuesKaeT
B Ball pecTopaH

0 «KpacHyto KHUry» - nogpo6bHY0 MHCTPYKLMIO MO ynpaeneHuto busHecom Subway®
(nocne obyuerHuna B CaHKT-MeTepbypre)

Q Mopaep*HKY HaLUMOHANbHOro pexknaMmHoro GoHaa 1 ocTyn K 6ase MapReTUHIoBbIX
MaTepuanoB Ha koprnopatneHoM pecypce Subway® PARTNERS

Mbi 06yuum
BacC 1 BalMX COTPYAHMKOB BecnnaTHo no cneuvanbHbIM NporpamMmam
B YuebHoM ueHTpe B CaHKT-INeTepbypre nnm Ha pernoHasnbHbIX KYypcax




MeH10

EwbTe cBekee n s_mnBuTe cBeko

Subwalf" = KpynHenwasna ¢paHyansmHroBaa komMmnaHua B cdepe obLecTBEHHOro
nutaHma B Poccunn

TBopu
Kpome ctaHpapTHbIX OpMYyn, Bbl MOKETE NPUrOTOBUTL CIHABUY MO CBOEMY
BRYCY, Bbl6paB TOJIbRO T€ UHIFpeaANEeHTbIl, KOTOpPble BaM NoAXonAT.

Bbibupan

MopenpoayKTbl, TyHewl, rpubbl, Cbip, Kypuua TEPUAKU, COYHAA WHOENKa,
OCTpble canaAMM N NennepoHU, HeKHbI pocTound...

Kaknm bygeT Baw CaHABUY - pellaTb BaM.

MouyBcTBYil BRYC Xs1eba npaAMo U3 neym

MuHMMann3M BRyca - BO3bMUTE OObIYHbIV Cepbli, Benblii nnn prraHon xneb

C XpPYCTALLEN KOPOYKON. XOUYETCA Yero-To MHTepecHoro - Npobyrite 6enbin xneb
C KYHMYTOM, C NApMEe3aHOM 1 OPEraHo U CepbIl C OBCAHBLIMU XJTOMbAMN.

Byab cBeHUM
MonoskuTte B COHABUY CBEHME MOMUNAOPHI, OrypLbl, KATANCKYIO KanycTy, nyk,
OJIMBKUN N He 3a6g,u,bTe XananeHbo - oJ1a OCTPOTbl BRYCa.

Cpnenai peHb HeMHOro cnauje
B HaweM MeHIo - KYRucCbl, nekaHbl U MaddUHbI, KOTOPbIE Mbl BbiNeKaeM
NPAMO B pecTopaHe.

Byab cMmenee
HaH{,D,bIIZ COHABUNY Mbl MOHEM NMpPpUroToBUTb
OonAa Bac B Buge casiata uian posia.

Byab To 3n0poBan epa

unu cobnasHuTesNIbHbIE JIAKOMCTBA,
cAeniaHo TaK WM uHadve - Mbl Bcerpa
HaxoauM uaeasibHYyio KombuHaumio

Mbl 06cnyMBaeM HaluMX rocTe Tak,
4YTOObI OHM MOTJIU B NOJIHOU Mepe
HacnaauTbCA 3TUM coveTaHueM




Ycnosua dpaHun3bI SUBWAY’

O6wue ctapToBble MHBECTULMU - OT 4 f,0 6 MiH pyb.
MaywanbHbIi B3HOC - 7 5008 (6e3 yyeta HAC)
PosanTtu - 8% ot oboporTa (6e3 yueta HOC)
MapKeTuHroBbii B3Hoc - 3,5% oT oboporTa *

CpoK oTKpbITUA - 2-3 MecAua

3a nogpobHbIMK pacyeTaMn obpaTUTeCh K permoHasibHOMY MeHeKepy no ¢paHyansnHry

* MapReTUHroBbI B3HOC: 2% - B HALMOHaNbHbI peKknaMHbii poHg, 1,5% - 3aTpaThl HA NOKaNbHYLO
pernamy cBoero pecropaHa

®dpaHyaitsmHrosana cuctema Subway®

®dpanuaiizu ®dpaHuaiizep

Haxoout nomeweHune, apeHgyeT nnin NMomMoraeT B NOUCKe 1 OLEeHKe
norynaer I'IO,D,O6paHHOG nomMmeuieHmne nomMeLlieHnAa

PeMoHTUpyeT noMelweHne
B COOTBETCTBUU C AN3aNH-NPOEKTOM
pecTopaHa

PaszpabaTtbiBaeT AnsamH-NnpoerT
pecTtopaHa

MpepocTaBnaeT popMyrbl CIHABUYEN,
3akynaeTt Heobxogmnmoe canaToB 1 POJUIOB, MHCTPYKLMUN
obopypnoBaHue no ynpaereHno pecTopaHoM

N obpalleHuto C NPOAOBOIbLCTBUEM

ObyuyaeT PppaH4ali3m n ero
HaHnmMaeT nepcoHan yrnpaeBnaoWmin nepcoHarn,
NpPOBOAUT TPEHUHIU

YnpaBnAaeTt pecTopaHoM ORa3sblBaeT BCECTOPOHHIOK
B COOTBETCTBUM CO CTaHOApPTaMu noanepHky A0 U Nocne oTKpbITUA
cuctembl Subway pecTopaHa




PecTopaHbl B cTUne
Fresh Forward

Qo Ingi ediente,
|
Your masterpicee,




Cnepyrowme warm SUBWAY'

3anosiHuTe 3aABKY
www.franshiza-subway.ru

MoceTuTte pecropaH Subway® -
nonpobyinTte caHOBMYK, NoobLwanTtecb ¢ dpaH4ansn

MpucoepamHAKTECb K MeRAYHapoaHOU KoMaHae Subway® -
coobLmTe O peLleHnn OTKPbITb pecTopaH HaleMy perMoHasibHOMY
MeHegHepy rno paHvYansnHry, HanguTe nomMeLleHne

3aknounTe AOroBop KOMMEpPYECKOW KOHLLeCCn 1 onnaTtuTe
nepBoHaYasibHbI dpaHYan3nNHroBbl B3HOC

OTKpoiiTe cBo# pecTopaH Subway®




RHoHTaKTHI

PyroBoauTtenb JenaptamMeHTa

Oner I-IPOTO"OHOB ¢dpaHuansuHra Cabsasin Poccua

E-mail: protopopov_o@subway.ru
TenedoH, WhatsApp: + 7 (921) 785-18-15

OnpeRTop No paseuTmio ppaHvYansnHra

AHAPEﬁ HOHOB Cabsan Poccuna

E-mail: popov_a@subway.ru
Tenedon, WhatsApp: +7 (911) 99-663-99
+7 (812) 40-68-555

FOMHbIN pepepanbHbI ORpPYr,

CeBeTnana BapaHOBa CeBepo-KaBra3scKuii degepasibHbiii OKpYr

E-mail: baranova_s@subway.ru
TenedoHn, WhatsApp: +7 (988) 890-80-22

Cubunpcrunin begepanibHbin

Map“Ha BaprI.IJEBa oKpyr n JanbHun BocTok

E-mail: barysheva_m@subway.ru
TenedoH, WhatsApp: +7 919 332-18-43

MpMHa EHOXMHa MpuBoONHKCKUMN

denepanibHbIl OKPYr

e-mail: blokhina_i@subway.ru

TenedoH, WhatsApp: +7 919 803-20-38

TaTbaHa BoroMmaKoBa  (SoePo-3anapnuii

depepanbHbIvi OKPYr

E-mail: bogomyakova_t@subway.ru
TenedoH, WhatsApp: +7 911 991-51-67

LileHTpanbHbIN

MapuHa TYRWYMCRAA o ehanommii okpur

E-mail: tukshumskaya_m@subway.ru
TenedoH, WhatsApp: +7 965 153 09 33

Ypanbckum

Mp"Ha BMHeBU.eBa denepanbHbIvi OKPYr

E-mail: vinevtseva_i@subway.ru
Tenedon, WhatsApp: +7 919 332-18-43 10



Subway Russia -

3TO OrpoMHoe coobuecTBo ppaHvansn:
6onee 300 npeanpuHuMaTtenei no scein Poccun.
OT0O BO3MOHKHOCTb OOMEHMBATBLCA OMbITOM U JINYHO BCTPEYaTbCSH
Ha exeroaHbIXx cobpaHuax bpaH4yamnsu.

www.franshiza-subway.ru
8 800 555-444-9



